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PM Update

Consejos para Certificarte con PMI

Lic. Mauricio Fuentes, PMP® / Ing. Jorge G. Calderén V., PMP®

Guatemala, 26 de Febrero de 2015
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Patrocinadores

— Evento: PM Update Febrero 2015

— ¢Quieres formar parte de nuestro equipo de patrocinadores?
Escribenos a: enlace@pmi.org.gt

— Agradecimiento especial a nuestros Patrocinadores
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mailto:enlace@pmi.org.gt
mailto:enlace@pmi.org.gt
http://www.google.com.gt/imgres?imgurl=https://lh4.googleusercontent.com/-BboEJ5zXa6E/U4e54aPVu8I/AAAAAAAAALU/6w7GpVwjSYI/perfil_5.JPG&imgrefurl=https://plus.google.com/111127042374947958575/videos&h=500&w=500&tbnid=2WlJKVUUumx-OM:&zoom=1&docid=icb84qRB0JcA8M&ei=sTfIU62MI9SnyAS-sYGQAQ&tbm=isch&ved=0CCcQMygMMAw&iact=rc&uact=3&dur=3480&page=2&start=12&ndsp=24
http://sequal.com.mx/
http://www.uvg.edu.gt/masters/lp/masters.html
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Ahora también nos puedes
seguir en twitter
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Dale LIKE b

www.facebook.com/PmiGT
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CONSEJOS PARA CERTIFICARTE
CON PMI®

LIC. MAURICIO FUENTES, PMP®
ING. JORGE CALDERON , PMP®
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Lic. Mauricio Fuentes, PMP®

Licenciado en Economia y Negocios
PMP® (Project Management Professional)

Experiencia:

- Empresa farmacéutica

- Departamento de Proyectos

- Seleccidon e implementacion de sistema de informacién (ERP)

- Empresa de Extrusiéon de Aluminio

- Departamento de Acabados / Departamento de Fabricacion / Distribuidora de Guatemala

- Creacion de prototipos, desarrollo de productos nuevos, desarrollo de linea completa de productos

- Empresa de Fabricaciéon de Equipo Agroindustrial

- Departamento de Operaciones

- Coordinacién de Cadena de Suministros — Produccion — Logistica, coordinacidn de fabricacién de prototipos
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Ingeniero en Ciencias y Sistemas
PMP® (Project Management Professional)

Experiencia:

Ing. Jorge G. Calderon V, PMP®

15 afios de experiencia en Administracidon de Proyectos.

Estructuracion de proyectos con estandares y metodologias de PMI,
Empresas de venta al detalle (Retail) e Inversién y Recaudacién de Fondos Financieros (Broker).

5 afios de experiencia Gerencial en Departamentos de Tecnologia de Informacién.
4 aios de Experiencia en analisis de procesos de negocios (Business Analyst)

3 afos de Experiencia en Integracién de empresas (Organizational Change Management).

Experiencia en Gestidn de equipos presenciales y virtuales.

E rr I
 E— ‘ ‘ ®

GUATEMALA CHAPTER



éPor qué certificarme?

Credibilidad

— Tu organizacion reconoce que sabes hacer las cosas.
— Confianza en ti mismo, tu metodologia de trabajo y tus decisiones.

Relevancia / Ventaja Competitiva (+)

— Estds acreditado internacionalmente. %‘é‘
Transparencia (“ /

— Equipo Etico con Integridad. -
‘f’ f EK
“w

Compromiso

— Busqueda de la Excelencia.

I @

GUATEMALA CHAPTER



¢CoOmo empezar?

http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc pmphandbook.ashx

— Horas de experiencia (por ejemplo para PMP®)
* Graduado Universitario: 4,500 hrs Liderando y Dirigiendo proyectos.
e Graduado Diversificado: 7,500 hrs Liderando y Dirigiendo proyectos.

— Horas de estudio de la guia PMI (por ejemplo el PMBOK - version actual)

* 35 horas —Prep Exam Education

* Lee el PMBOK y otros documentos de apoyo.
* Practicar con Simuladores, puede representar inversion.

— Estructura del Examen de Certificacion

* 200 preguntas, en 4 horas exactas sin interrupciones.

* 175 cuentan para evaluacion.

— Valor de Inversiéon
e S405.00 Miembros PMI
e S555 no Miembros PMI

PMP Exam Blueprint

From the PMP Examination Gontent Outline

Domain

Percentage of
Questions

Initiation

13%

Planning

24%

Executing

30%

Meonitoring and Controlling

25%

Closing

8%

TOTAL

100%

Exam Administration Type PMI Member Status US Dollars
Computer-based testing (CBT) member $405
Computer-based testing (CBT nonmember $555
Paper-based testing (PBT) member 5250
Paper-based testing (FBT) nonmember 3400
Reexamination CBT member 3275
Reexamination CBT nonmember 3375
Reexamination PET member $150
Reexamination PBT nonmembear $300
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http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc_pmphandbook.ashx
http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc_pmphandbook.ashx
http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc_pmphandbook.ashx

Registro de Experiencia

PMI Experience Verification Worksheet

Factor % is the per cent of time spent on proj mgmt.
Hours are based on months x 4 .33 wks % 45 hrs fek
Mumbers in BLUE are inputs

Created by Josh from pmStudent.com

5ross Net Distributions Distributed Hours
Employer 1D Project Name Start End Wonths [Hours |Factor |Hours |Inifiate |Plan |Execute |Control|Close |Total |Initiate |Plan  |Execute |Control| Close [ Tofal
Commercial Process Mapping — Subproject
Walmart Centroamerica hAA| of Walmart CAM Integration Program 2006 | BA06 6.0/ 1176 90%| 1058 0% 159% 10% 10%]  5%| 100% 0 159 741 108 53 1058
Commercial GAP Analisis — Subproject of
Walmart Centroamerica MeA | \Walmart CAM Integration Program 12/1/06 | 6f30/07 T0] 1370] 80%| 1233 5% 15% 5% 10%| 5% 100% 62 185 802 12 62 1233
ltem File CAM Implemeantation — Subproject
of Walmart CAM Commercial Integration
Walmart Centroamerica MiA|Program 8/16/09 | /710 38 T34 85%| 624 5%| 20% 40%|)  20%|  5%| 100% £l 187 250 125 £l 524
Walmart Centroamerica MNA|Data Warshouse Reengineering - Bl Projact | 571710 | 8730410 51 G87] 60%| 582 10%| 40% 20% 20%| 10%)| 100% 59 237 118 118 59 582
Human Resource Modula Implemeantation -
Grupo Tiendas Asociadas|  N/A|Subsystem of CWMEF ERP 20| T 6.0 1168] "%| B18] 10%| 30% 20%|  35%|  5%] 100% 82 246 164 284 4 818
Accounting Module Implementation -
Grupo Tiendas Asociadas| MN/A|Subsystem of CWMF ERP 81 [ 11730111 400 86| 50%| 383]  10%| 30% 20%|  35%|  5%| 100% 38 118 it 138 20 343
Accounts Payabla Module Implementation -
Grupo Tiendas Asociadas| N/A|Subsystem of CWF ERP 11112 | 8ra1iz2 8.1 1578] G0%| 14201 10%| 25% 40%|  25%|  0%| 100% 142 355 568 353 0 1420
Herox 5002 |ECC Trap Fordwarding 871712 | 1211412 28] 572 8% 143 5%| 30% 0% 25%| 10%| 100% 1 43 43 26 14 143
Xarox §217|ProWatch App Upgrade to ver 3.8 12012012 /513 38| 0] 25%| 185 5%| 20% 40%|  25%| 10%| 100% a 37 74 48 19 185
CODA Hardware Refresh & Additional
HBroy §580| Storage 3203 | 42613 18 292 25% 73 5% 25% 40%|)  20%| 10%| 100% 4 18 28 15 1 73
B0y 53 78| ECI Invoices Secure File Transfar 1114113 | 511713 41 7891 5% 200 5%| 40% 30% 15%| 10%| 100% 10 80 60 30 20 200
Hours 445 1664 20727 1378 3260 6740
Yo G.6%| 24 1% 434%]| 204%| 4.8%] 100.0%
% de Tiempo asignado
a cada Grupo de Procesos
] y v
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Registro de Experiencia

Project Experience Report
[PROJECT # #2 #3 #
Project Name Stabilize and recover Jaloussy-Clip stamping Aluminum Pallets production | Improvement of EMT bending
Distribution Operationin | production line: Optimization of line operation
Guatemala
Title General Manager Fabrication Manager Fabrication Executive Fabrication Manager
Role Manager Manager Project Manager Manager
Industry Construction Manufacturing Manufacturing Manufacturing
Start 1-jun-11 20-mar-07 25-0ct-06 27-ene-10
End 3-mar-13 31-0ct-07 5-dic-07 21-jul-10
Dedicacion 100% 30% 30% 20%
Dias 641 225 406 175
Dias hab. 442 162 291 123
Hours 3536 389 698 197
General Manager Fabrication Manager Fabncaion Executive Fabncation Manager
Maderas y Metales S A Aluminio de Centroamerica S A Aluminio de Centroamerica S A Aluminio de Centroamenca SA
Guatemala El Salvador El Salvador El Sdvador
Calzada Atanasio Tzul 16-65, Zona 12 Bivd. del Ejercito Naciona, Km 7y me Bivd del Ejercito Nacional, Km 7 y me Bivd del Ejerato Nacional, Km 7yme
Guatemala San Salvador Sen Salvador San Savador
State Guatemala San Salvador Sen Salvador San Savador
Zip N/A N/A N/A NA
Country Code 502 503 503 503
Area
2285-6000 2261-0600 2251-0600 2251-.0600
Extension 2 32 32 32
Byron Gdicia Aracely de Amaya Aracely de Amaya Aracely de Amaya
Manager/Director Manager/Director Manager/Director Manager/Director
G g uhh@aldecacom.sv hh@aldeca.com sy ahh@aldeca.com.sv
Country Code 502 503 503 503
[ate
N 52055297 2251-0632 2251-0632 2251-0632
Extension

Test chara count

The objective of this project was to
stabilize the company and deliver
positive results. In order to achieve
the goals, processes were
streamlined end more controls were
introduced In key strategic areas. The
company goals were communicated
at all levels in order to dign the
strategc objectives to day-to-day
activities. Results: tumexd profit from -
12% to 5% in one year

The objectivect this project was to
reduce by half loading time of the
Jaloussy-Clip stamping production

line. This resulted in a significant cost  should be efficient while in operation
and should be transpontable in order

reduction. To achieve this, the
process was streamiined and new

Develop a production line for
Aluminum Pallets. Some
requirements were production line

to optimize floor space while notin

tools were implemented. | worked with operation. Design of the Aluminum

the production ine operators as well
as with the vendor In an iterative
fashion until the objective was
achieved. Results loading time
reduced by more than 50%

Pdlets was reviewed in order to
comply with market requirements
Several trials with a local beverage

company were conducted Result 2

production lines ready for operation

Reduce defective pieces in
production of EMT elbows. This was
achieved by introducing a new tool
(EMT Bender) and by developing new
procedures. Another objective of this
project was to optimize working space
with @ more compact production
setup. Results: production time
reduced by 30%, operation space
reduced by 70%
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Registro de Experiencia

PROJECT #2

Project Nam:Jal, y-Clip g production line: O of material loading p
Title Fabrication Manager
Role Manager

Industry Manufacturing

Start 20-Mar-07

End 31-Oct-07

Dedicacion 30%

Dias 225

Dias hab. 162

Hours 389

#HOURS  |INITIATING PROCESSES

Dedicacion % Tasks Total Hours

Conduct project selection methods to evaluate the feasibility of new products or services.

10%

39

Ident stakeholders and perform analysis to gain buy-in and requirements for the success of the project.
% Define the scope of the project based on the nization need to meet the customer project ex| ions,
12 Develop the project charter and review it with hey stakeholders to confirm project scope, risks, issuess, assumpt
constraints as well as obtain project charter | from the project spensor,
9 Identify and document high level risks, assumptions and constraints using historical data and expert judgment.
PLANNING PROCESSES
2 Identify key project team members and define roles and responsibilies to create & project orgamzaton st
12 | develop a communcation pian.
a7 Create the work breakdown structure with the team to develop the cost, schedule, resource, quality and proc
[ptans.
Lz Identif ject risks to define risk strategies and develop the risk management plan.
2 Obtain project plan ral from the customer and conduct a kick off meeting wih all key stakeholders.
12 Deﬁne and record detail project requirements, constraints and assumption with the stakeholders to establish th
6
° anage proactively the rescurce allocation by ensuring that appropiate resources and tcols are assigned to
according to the project plan.
53

Execute the tasks defined in the project

to align the stakeholders a

Ensure a common understanding and set

L

in order to achieve the %
Ensure a g and set expx through to align the stakeholders and team 0%
members
Improve team p.rfom-nu by bulilding team coh leading, training, and motivating In order to) 10%
oct efficiency and boost mun!n
0%
10%
Obtain project resources in accordance with a procurement plan 4%
lement the aproved actions and workarounds required to minimize the impact of project risks 10%
MONITORING AND CONTROLLING PROCESSES 16%
Measure project performance using appropriate tools and techniques 10% 100%
Verify and manage changes to the project scope, project schedule and project costs as defined In the change
50%
management plan.
Monitor the status of all identified risks, identify any new risks, take corrective actions and update the risk response plan 20%
Ensure the project deliverables conform to quality standards established in the project quality plan, 10%
20%
Formakze and obtain final acceptance for the project. 5% 100%
Identify, document and communicate lessons learned ey
loarned, surveys, risk and issues logs, etc) In order to retain organizational knowledge, comply with statutory 10%
requirements, and ensu
Obtain financial. legal and administrative project closure (8.9, final payments, warranties, contract signoff) 16%
Release all project resources and provide performance feedback 40%
Create and distribute fnal project report. 5%
Measure customer satisfaction at the end of the project. 10%
TOTAL 1%
100% 100%

39

A4
“ ®@

GUATEMALA CHAPTER




Registro de Experiencia

En el caso de que haya traslape entre proyectos diferentes
realizados al mismo tiempo, se reporta el tiempo corrido.

| o Example of Overlapping Projects

7))

l_

(&)

w

=2

-

o
[ L [ Q L L Q L Qo o} @ @
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

TIME IN MONTHS

Fp. ]
L Ad 4 A

GUATEMALA CHAPTER




Tips Registro de Experiencia

—Se objetivo.

—No describas el proyecto, describe tu
experiencia gestionando el proyecto.

—No des explicaciones que no agregan valor
a tu experiencia.

—NOT THE WHAT... THE HOW !l PMI Based.



http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc_pmphandbook.ashx

Proceso de Auditoria

PMI selecciona de forma aleatoria a cierta cantidad de
aplicaciones para entrar al proceso de auditoria.
PMI informa a los candidatos seleccionados para el proceso de
auditoria luego de realizar el pago de su derecho de examen.
90 dias para presentar copias de:
* Diploma de Estudios Académicos
* Diploma de 35 horas de estudios especificos para certificacion
* Firma de Supervisor o Gerente de proyectos reportados en
experiencia
Luego de presentada la informacion, el proceso tardade 5a 7
dias.
El proceso se reanuda luego de compl
auditoria. »
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Estudio de la guia PMBOK

35 horas - Project Management Education
* Lee el PMBOK

* Curso PMP Prep Exam
Buscar cursos con un R.E.P. (PMI Registered Education Providers)

e Utiliza otros libros de referencia.

 AsOdciate con comunidades de estudio.

4 A Guide to the
PROJECTMANAGEMENT
BODY OF KNOWLEDGE

* Estudia por tu cuenta. (PMBOK’ GUIDE)

Fifth Edition

e Estudia todos los dias, descansa fines de semana.

Fp..l
177 “ @
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Plan de Estudios

Own study plan:

Weeks to cover the topics

Plan/Topics

Main Purposes

wi|w2| w3 | wa | ws | we [w7] ws

PMP Prep Class

PMP Prep Class

35 hours of PMP studies

Generalities

5 Process Groups

Learn the name and general meaning of each of the 5
Process Group

10 Knowled ge Areas

Learn the name and general meaning of each ofthe 10
Knowledge Areas

47 Processes

- Integration 6 processes

Learn the name and general purposes of each of the 6
process of the Integration Knowledge Area

- Scope 6 processes

Learn the name and general purposeses of each ot the 6
processes of the Scope Knowd edge Area

- Time 7 processes

Learn the name and general purposeses of each of the 7
processes of the Time Knowl edge Area

- Cost 4 processes

Learn the name and general purposeses of each of the 4
processes of the Cost Knowd edge Area

- Quality 3 processes

Learn the name and general purposeses of each of the 3
processes of the Quality Knowl edge Area

- Human Resources 4 processes

Learn the name and general purposeses of each of the 4
processes of the HR Knowl edge Area

- Communication 3 processes

Learn the name and general purposeses of each of the 3
processes of the Communication Knowledge Area

- Risks 6 processes

Learn the name and general purposeses of each of the 6
processes of the Risk Knowledge Area

- Procurements 6 processes

Learn the name and general purposeses of each ot the 6
processes of the Procument Knowl edge Area

- Stakeholders4 processes

(New for PMBOK v5)

= LI
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Plan de Estudios

Own study plan:

Weeks to cover the topics

Plan/Topics Main Purposes WI1(W2| W3 | W4 | W5 | W6 | W7 | W8
250 Inputs, Outputs, Tools & Techniques
64 Inputs Learn and understand the workflow of each Input from

the beginning to the end {(Roadmap of each Input and
Processes Interaction)

67 Outputs Learn and understand the workfl ow of each Output from
the beginning to the end (Roadmap of each Input and
Processes Interaction)

119 Tools & Techniques Understand and find a sample {Internet researchfYou
Tube) of each tool and technique represented on each
Process group

Simulations and Questionaries

85%+ on Integration KA
85%+ on Scope KA

85%+ on Time KA

85%+ on Cost KA

85%+ on Quality KA

85%+ on HR KA

85%+ on Communication KA
85%+ on Risk KA

85%+ on Procument KA
85%+ on 100 Questionaries
85%+ on 200 Questionaries

Dataminding
Brain dumpofPMBOKMatrix 30min [20min [10min [5min |5min
Brain dump of Input Outputs Roadmap 30 min |20min |10 min |5min
Brain dump of Formulas and Results Meaning 30 min |20min |10 min |Smin

FINAL EXAM | | | | | ‘ | -

FP..l
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Mapas Mentales

Grupos de Procesos y Areas de Conocimiento

Areas de e L .
. In Planificacion Seguimiento y Control Cierre
Conocimiento

1. Desarrollar el Acta 3. Desarrollar el plan del proyecto 27. Dirigir y gestionar el 35. Monitorear y controlar 46. Cerrar el
Integracién de Constitucion trabajo 36. Realizar el control integrado ~ proyecto
de cambios
4._Elaborar el plan de manejo del alcance 37. Verificar el alcance
e 5. Recopilar requisitos 38. Controlar el alcance
6. Definir el alcance
7. Crear la EDT
8. Elaborar el plan de manejo del tiempo 39. Controlar el cronograma

9. Definir las actividades
10. Secuenciar las actividades

Tiempo 11 Estimar los recursos
12. Estimar la duracién
13_ Desamollar el cronograma
14. Elaborar el plan de manejo de costos 40. Controlar los costos
Costos 15. Estimar los costos
16. Determinar el presupuesto
n 17.Elaborar el plan de manejo de calidad 28. Aseguramiento de la 41. Controlar la calidad
Calidad )
calidad
18. Elaborar el plan de manejo de RRHH 29. Adquirir al equipo
RRHH 30. Desarrollar al equipo
31. Gestionar al equipo
C 5 . 19_Elaborar el plan de manejo de 32 Manejar las 42_ Controlar las
OINUINESCHINES comunicaciones comunicaciones comunicaciones
20._Elaborar el plan de manejo de riesgos 43. Controlar los riesgos
21_Identificar los riesgos
Riesgos 22_Realizar el analisis cualitativo

23. Realizar el analisis cuantitativo
24._Planificar la respuesta a los Riesgos

Adquisici 25_Elaborar el plan de manejo de 33. Efectuar las adquisiciones 44. Controlar las adquisiciones 47 Cerr
quisiciones adquisiciones. adquisi
Int A 2. Ildentificar a los 26. Elaborar el plan de manejo de los 34. Manejar el compromiso 45. Controlar el compromiso de
nieresados interesados interesadas de los interesados los interesados

A4
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Mapas Mentales

Acronym Meaning Formula
D Duration of a Task D =Estimated duration
Techniques:
PERT
Analugus
Parametric
Rough Estimation
P PesimissticEstimation (| ongest time)
o] Optimistic Estimation (shortest time )
M Most like imation
PERT 4 Acronim Name of the Metric Meaning Formula Results analysis
EVM Earn Value Method Method to evaluate the project performance
SD Sipac Budget at Completion Budget of the project
” ; PV Plan Value How much work is planned so far
Ti EV Earn Value How much workis really done
ES E
EF E{AC Actual Cost How much moneyis spent so far
LS L4cv Cost Variance Difference between the work done and Spent | CV = EV-AC Cost Overrun < 0 < Perfarming mare than spent
LF L4 cp| Cost Performance Index How the project is performing Over the Cost  |CPI = FVfAC Cost Overrun < 1 < Performing more than spent
Float = Slack W spentin aperiod of time
o ;E cPI* Cost Performance Index at Completion  |How the projectis performing Over the Cost CPI° = EV°/AC Cost Overrun < 1 < Perfarming more than spant
4 spent at todays
p{SV Schedule Variance Difference between the work done and the SV=EV-PV Behind sthedule < 0 < shead schedule
Path Duration Is| planned
N|SPI Schedule Performance Index How the project is performing Over the SPI=EV/PV Behind schedule < 1< Ahead Schedule
Critical Path Duration s} Planned work in a period of time
Vol AEER Z EAC Estimated at completion (Budget) Change to the original Budget Considering the |EAC=BAC/CPI®
Total Float of the Critical Path |A| performancelofithelproject
.
TCPI To Complete Performance Index How the projectis performing as Overall in TCPI = (BAC-EV)/(BAC-AC) |Lossing Monay <1 < Earningmore Money than expected
money terms
How the projectisperformingr fa'™ T Tl foac oyAffoar acy llossing Mone. 1 sFamingmore Moneythan exnected ~
money terms, considering the| N Number of Connection/Communication Channels
permanent N = N*(N-1)/2 a direct connection from each one to each other one
ETC Estimated to Complete How much is pending to spen
VAC Variance at completion How much we vary from the of Meanings:
High N - High Risk
- Complex Mangament of
L Stakeholder's expectation
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Crea Mapas Mentales

Matriz de Grupo de Procesos y Areas de
Conocimiento.

ITTO - Inputs, Tools and Techniques, Outputs.

Formulas
— Criterios de uso
— Significado de los resultados

Acronimos

Flujo de documentos
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The correct answer is: Continuing performance at the same efficienc

management intervention, the project will probably be completed ah
aver budget.

During the sixth monthly update on a ten-month, $30,000 project, the analysis shows that
the cumulative PV is $20,000, the cumulative AC is $10,000, and the cumulative EV is

$15,000. In planning its action, management can conclude all of the following from these
figures EXCEPT:

Select one:

A_Less has been accomplished than was planned.
B. Less has been spent than planned.

C. Continuing performance at the same efficiency with no management intervention
the project will probably be completed ahead of schedule and over budget.

©'D. Continuing performance at the same efficiency with no management intervel
the project will probably be completed behind schedule and under budget. X
INCORRECT! Performance Measurement Analysis The PV, EV, and AC valu
used in combination to provide performance measures of whether or not worl
being accomplished as planned at any given point in time. The most commo
measures are cost variance (CV) and schedule variance (SV). Cost varian
Formula: CV = EV AC; Schedule variance (SV). Formula: SV = EV-PV. Th
values, the CV and SV, can be converted to efficiency indicators to reflect
and schedule performance of any project. Cost performance index (CPI).
CPI = EV/AC; Cumulative CP1 (CPc. The cumulative CPI is widely used
project costs at completion. CPlc equals the sum of the periodic earn
divided by the sum of the individual actual costs (ACc). Formula: CPIc
Schedule performance index (SPI). Formula: SPI = EV/PV
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Practica, Practica y (+) Practica

 Simuladores

anning q -AQ)

19/02/2014 Study Session

20 Questions by Knowledge Area

Total Score 18/20 90%
Project Scope Manage... 3/3 100%
Project Time Management 3/3 100%
Project Cost Management 172 50%
Project Integration Man... 11/12 92%
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¢ Cuando estoy listo?

e 80%+ promedio general

Test Score Report

Student Name: CALDERON VASQUEZ,JORGE l ;
My
— TestPrep PMP PMBOK Guide Fourth Edition Aligned (Effective until a
Course Title: 31Aug2011 .
ug ) ation m ESon
Start Date: Jul 24, 2013 <01 1vgqp
Current Course Score: 75%
Completion Status: Started

Completion Date: -—

In order to complete this course, you must meet the following criteria in one or more sessions:

# Achieve a minimum score of 80% on each lesson

! revie, Question 1
First Score Highest Current o Correcy
Score Score Mark 1 oun s
Overall Scores 75% 75% 75% )

Initiation 68% 68% G8%
Planning 67% 67% 67%
Executing 74% T4% T4%
Monitering and Controlling 83% 83% 83%
Closing B89% 89% 89%
Professional and Social Responsibility 67% 67% 67%

Started on Tuesday, 23 July 2013, 7:53 PM
State Finished
Tuesday, 23 July 2013, 8:56 PM

na takan 1 hour 3 mins

LU Tiaviygalwvnl

Grade 84 outof a maximum of 100

Question 1 You are the project manager of ABC
R . proiect. There was a conflict between
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Confirma tu Aplicacion
PMI.Org

* Constancia de Registro de Experiencia y educacion R.EP.
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Calendarizar mi examen

* Prometric www.prometric.com

BECOMEATESTCENTER  NEWS & RESOURCES

ABOUT PROMETRIC  OUR SOLUTIONS CONTACT US
Reschedule/ Prepare S 'S SHIES Q
Cancel for Test Day Tometrjc . Commi
Mitted Regrors:
C2Istration

i,-' Schedule Locate a
My Test Test Center

HOW DO I?

Page [ of ]

PROMETRC %

IEW‘PPOIITMENT:
SCHEDULE LOCATE o )
MY TEST A TEST CENTER TEST T—— ~pponrmen:swmr,‘
<y Review
Eigity Inomasey
Appontment e
Start by entering test sponsor Te Core S,
$ R ROM THE DIRECTOR e o e
OR SELECT FROM THE DIRECTORY Prr—
Mormaton
A-C D-G H-J K-M N-Q Appainment artezpnn
Appoitment Conpyme
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/ ‘ (®) ITTEST TAKER Account Sign-In (@) Pre-!
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ABOUT PROMETRIC PREPARE FOR YOUR TEST WHAT T0 EXPECT ON TEST DAY

Take a TEST DRIVE today!
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http://www.prometric.com/
http://www.prometric.com/

Dia 0 —Examen

* Se un poco reservado.

* Preséntate 1 hora antes de iniciar tu examen.

— Mejor si haces visitas previas para identificar el Lugar, parqueosy
otros aspectos logisticos.

 Mantente tranquilo durante todo el proceso.

* Recuerda 4 horas continuas.

— Preparate fisica y psicoldogicamente para eso.
— Desayuna/Almuerza liviano pero sustentable.
— Entra al bano antes de iniciar.

* Recuerda llevar 2 identificaciones, 1 para dejar en la puerta
del IGA y otra para Prometric.
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En el examen

* Ajusta tu mente a la matriz de procesos y los mapas mentales.

« Ubicate en el Area de Conocimiento y Grupo de Procesos del marco de

referencia de la pregunta.
* Ten cuidado con las preguntas capciosas.
* Escoge la mejor de las respuestas correctas.
* Minimiza una segunda revision.

 Evita la calculadora.

e Revisa tus Check Points.
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Management Institute

4/2013
Jorge Calderon Membership Expiration
Member ID:
7a y
N I
-...TLE Ad 4 e
Project Management Institute Generated: 31 Jul 2013
Project Management Professional (PMP)® PMI ID: 2736245
Examination Report Exam Date: 29 Jul 2013

Candidate: Jorge G. Calderon V.

Examination Result: PASS

Domain Your Results
Initiating the Project Proficient

Planning the Project Moderately Proficient
Executing the Project Proficient

Monitoring and Controlling the Project Moderately Proficient
Closing the Project Proficient

ﬂ rr I
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¢ sHanagement Instity,g

Mauricio Fuentes

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

fironc ? Ak C. - (ﬁa:__

riana « Chawr, BoargOf Dwrectons Mark A Langley = President and Chief Eeecut

PMP* Original Grant Date 03 March 2014 ap’ 4 l
4 4 A,

PMP* Expiration Date 02 March 2017 Project Management Instinate

ficer
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Ya soy Certificado, ¢ahora qué?

* Debes mantenerte actualizado

Maintenance requirements for your certification

CAPM® PMP* PgMP* PfMP* PMI-ACP* PMI-PBA™ PMI-RMP* PMI-5P*

Certification 5 years 3 years 3 years 3 years 3 years 3 years 3 years 3 years
cycle

Mumber of Mo PDUSs. 60 PDUs 60 PDUs 60 PDUs in 30 PDUS* 60 PDUs 30 PDUS* in 30 PDUS* in
PDUs needed : " - : : . o

A — Re-exam at portfolio in agile in business specialized specialized
cycle end of 5year management principles analysis area of area of

oycle topics and practices topics project risk project

management scheduling

* Valor de Inversion (Por ejemplo para renovaciéon PMP®)

Exam Administration Type PMI Member Status US Dollars

CCR credential renewal member $60
CCR credential renewal nonmember $150
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Otras Certificaciones PMI®
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PMI Agile Certified Practitioner
(PMI-ACP)®

» Practicas agiles « Experiencia: « 120 preguntas
en proyectos e 2,000 Hrs, * 3 Horas
* Profesionalismo experiencia en « USD 435.00
en uso de PM (5 afos atras) « 3 veces en un
tecnicas y « Graduado ano
herramientas secundaria « Ciclo de la
agiles - 1500 Hrs, certificacion 3
experiencia en afos
proyectos agiles . 30PDU’s
(3 anos atras) « Renovacién USD
« 21 horas de 60.00
contacto
educativo

Ep..l
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PMI- Professional in Business
Analysis
PMI-PBA®

Enfoque Requisitos Examen y Costos
» Detectar » Experiencia: » 200 preguntas
necesidades del « 7,500 Hrs, graduado * 4 Horas
negocio secundaria « USD 450.00
* Gestionar * 4,500 Hrs, graduado « 3 veces en un afio
requerimientos universidad . Ciclo de la
* Crear soluciones * No traslapes certificacion 3 afios
efectivas para « Practicante de BA « 60 PDU’s
ﬁre%%lgirgas del - 8 afios hacia atras + . Renovacién USD
« 2,000 Hrs de 60.00

experiencia en PM +

e 35 Hrs contacto
educativo en
practica de BA

1 A 4
riPA y I
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Portfolio Management Professional
(PTIMP)®

‘ Enfoque ‘ Requisitos ‘ Examen y Costos
» Experiencia » Panel de revision « 170preguntas
avanzada, « 10,000 Hrs de * 4 Horas
ﬂeg_el_rgpgno y experiencia, « USD 800.00
anlligates para secundaria « 3 veces en un afio
gestionar carteras « 6.000 Hras de . Ciclo de la
(portiolio) de experiencia, certificacion 3 afios
programas'y universidad .
» 60 PDU’s

proyectos para . Sin traslape

ejecutar la estrategia Renovacion USD

de una organizacion. * 15 afios hacia atras 60.00
. Alineameiento de - 8 afios de experiencia

proyectos con profesional en

estrategia, negocios.

racionalizacion y
prorizacion de
recursos.

e - 7
EpP..l
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Tiempo para Preguntas
vV Respuestas...




Es un gusto contar con tu participacion

— Reporta tu PDU: Pmupd2602gt

— Reserva las fechas desde ya para nuestro proximo evento

PM Webinar - 19 Marzo 2015.
http://www.pmi.org.gt/Eventos

— Quieres ser voluntario en alguna de nuestras comisiones:
— Comision de Desarrollo Profesional y Eventos
— Comision de Atencion a Miembros
— Comision de Atencion a Voluntarios
— Comision de Relaciones Organizacionales
— Comision de Mercadeo y Comunicaciones
— Comision de Tecnologia y procesos
— Comision Especial CONGRESO ANUAL Julio 2015

e Escribe a: voluntarios@pmi.org.gt

— Elecciones - 23 de febrero
* Presidente
* VicePresidente
* Director de Mercadeo y Comunicaciones.

Ep..l
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http://www.pmi.org.gt/Eventos
http://www.pmi.org.gt/Eventos
mailto:voluntarios@pmi.org.gt
mailto:voluntarios@pmi.org.gt

Resultados de Elecciones
Junta Directiva PMI-GT 2015

Elige candidato para ¢l puesto de Presidente
Total Voters:100

Choice Votes Percentage
m) Carlos Alvarado 28 55
Oscar Garcia 23 45

Elige candidato para ¢l puesto de Vicepresidente
Total Voters: 100

Choice Votes Percentage
m) Rodrigo Urizar 35 69
Horacio Recinos 16 3l

Elige candidato para el puesto de Director de Mercado y Comunicaciones
Total Voters:100

Choice Votes Percentage
=) Alba Sagastume 35 69
Encas Flores 16 3l

* Toma de Posesion 15 Marzo 2015

Fp..1
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